DOWNTOWN DEVELOPMENT DISTRICT
BOARD OF COMMISSIONERS MEETING
Tuesday, October 6, 2026 — 3:00 PM
DDD Ronald E. Gardner Board Room
201 St. Charles Avenue, Suite 3912
AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Introduction of Guests

5. Call for Public Input Cards

6. Public Comments

7. Approval of Meeting Minutes from September 1, 2026, Board Meeting - Action Item*

8. Approval of August 2026 Financial Report - Action Item*

9. Approval of 2027-2031 Strategic Plan - Action Item*

10. Approval of 2027 Budget and Work Plan - Action Item*

11. Resolution 26-08 Set Millage for 2027 - Action Item*

12. Chair’s Report

13. President’s Report

14. Old Business:

a. Approval of Resolution 26-07 Award of the Labor and Maintenance Contract for Holiday
Lighting and Banners - Action Item*

15. New Business: N/A

16. Adjournment

***Background documents attached
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