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Downtown Development District Board of Commissioners Meeting
Ronald E. Gardner Board Room
Tuesday, November 4, 2025– 3:00 PM
In Person
201 St. Charles Avenue, Suite 3912

Meeting called to order at 3:06 p.m. Roll taken, Quorum present. 

Members’ Present: Chair Chris Ross, Vice-Chair Alex Glaser, Secretary Ryan King, Commissioner Gregory Curtis, Commissioner David Piscola, Commissioner Kenny Rubenstein
 
Members Absent: Treasurer William Bradshaw, Commissioner Frank Zumbo, Commissioner Scott Polakoff, Commissioner Miles Tully, Commissioner Edwin Murray
	
Staff/Counsel Present: Michael McKnight, CFO, Christopher Kane, Counsel, Adams & Reese

Notice: The time, location, and agenda had been adequately and publicly noticed

Call for Public Input Cards: N/A

Public Comments: N/A

Action Items:
Approval of Meeting Minutes from October 7, 2025, Board Meeting – Action Item*
Approval of September 2025 Financial Report – Action Item* 
Approval of 2026 Budget – Action Item*

Andy Kopplin, Board Chair of the BioDistrict, presented an update on the Bio District New Orleans, highlighting its progress since 2018 with the help of the Greater New Orleans Foundation and LSU Medical School. The district has access to revenue of up to $95 million over 14 years, which has been used for various projects including landscaping improvements, tree canopy rebuilding, and grant writing support for entrepreneurs. Mr. Kopplin also discussed plans for a $30 million affordable housing fund and improvements to bus infrastructure, public lighting, and safety measures in the district. The presentation concluded with a call for continued partnership with the DDD, particularly for projects outside of DDD boundaries but within the Biodistrict's  area.

Approval of Meeting Minutes October 7, 2025, Board Meeting - Action Item*
Motion to approve October 7, 2025, meeting minute by Commissioner Curtis. Second by Commissioner Piscola. Motion carried.


Approval of September 2025 Financial reports – Action Item*
Year to date revenues of 9.8 Million exceeded the $7.3 million budget up 34%, while operating expenses of $6.7 million came in under $7.65 million budget by 12%.
Motion to approve September 2025, Financial Report by Commissioner Curtis. Second by Commissioner Rubenstein. Motion carried.








Approval of 2026 Budget – Action Item*	
The 2026 budget was discussed, with a focus on maintaining existing services, increasing marketing budget for full-time marketing manager, branding, and public engagement strategies. The budget also aims to consolidate various funding sources, including a $5 million stormwater CEA fund and a $1.8 million capital bond fund, while projecting steady ad valorem tax revenues for the coming year.
Motion to approve by Commissioner Curtis. Second by Commissioner Piscola. Motion carried.

Chair’s Report:
Congratulated both Rene Pastorek and Jared Brossett for their efforts to raise sponsorship for the 50th Anniversary Downtown NOLA Awards at Caesars on November 25th. They raised over $40K. The event is sold out.

Presidents Report:
Reviewed the clean team’s performance. He mentioned Inner core meetings regarding the homeless and the lack of progress. There is an influx of non-New Orleanians seeking services. The Low Barrier shelter is collecting data on points of origin though this is not shared with DDD. Relocating the Low Barrier Shelter was also discussed. The Library fencing is near completion, because of this it has had a positive impact in the area.

Seth Knudsen discussed the State of Louisiana Capital Outlay Project, focusing on improvements to Molly Marine Plaza, which aligns with the Biodistrict/DDD joint lighting plan. He emphasized the importance of public and private sector partnerships for downtown development, referring to a recent column in NOLA.com. He mentioned the success of the National Night Out Against Crime event, and his participation in a fellowship program. He highlighted the upcoming sold-out Downtown NOLA Awards celebration.

Calendar invite will be sent out regarding Canal Street Lighting on 11/25 at Canal Place.

DDD is preparing to amend enabling legislation to remove the current 50-year tax limit and improve fiscal autonomy by bypassing the Board of Liquidation. Three legislative options were presented:

· Option A Removes the 50-year limit, enabling renewal elections.
· Option B adds removing the Board of Liquidation from funds custody, allowing direct receipt and budgeting of revenues.
· This one is favoured by the commissioners as it balances operational independence with political feasibility. It would accelerate cash flow by eliminating the reimbursement process and allow better investment control.
· Option C grants tax levy independence to DDD, eliminating city council involvement (more controversial and will risk city council pushback.)
Commissioners agreed to form a working group to lead the legislative effort.

Old Business: N/A
New Business: N/A
Executive Session: N/A







Steps:

· Rene Pastorek and team: Conduct interviews for Marketing Communications Manager position with goal of having someone on board by end of year
· Seth Knudsen and Chris Kane/Chris Ross: Develop strategy to free up $2.5 million from stormwater fund
· Seth Knudsen: Follow up with bond counsel regarding requirements for accessing $1.8 million in capital bond proceeds held by Board of Liquidation
· Seth Knudsen and team: Secure vendor prior to end of year to start working on construction documents for Molly Marine Plaza lighting improvements
· Seth Knudsen: Send calendar invite for Lighting of Canal Street event on November 25th, 4:30-6:30 PM at Canal Place
· Adams and Reese: Draft local bill amendment for Option B for finalization in January
· Jared Brossett and team: Lock down bill author and coordinate meetings with City Council members and mayor-elect to ensure support before dropping bill
· Adams and Reese: Begin public noticing process in late January in advance of March legislative session
· Chuck Bourg: Follow up on permit application for Canal Street sidewalk repairs and execute contracts once permit is issued


Adjournment: Motion to adjourn made by Commissioner. Second by Commissioner. Motion carried. 



Note: In accordance with the provisions of the Louisiana Open Meetings Law (La. R.S. 42:11 et seq.) the Board of Commissioners of the DDD may go into Executive Session to discuss legal or personnel matters. 
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