Downtown Development District
Board Retreat
Thursday, January 19, 2023
8:30am - 1pm
New Orleans Bioinnovation Center
1441 Canal Street, NOLA 70112

AGENDA

I. Call to Order

II. Roll Call

[ll. Call for Public Input Cards

IV. Approval of Agenda — Action ltem*

V. Welcome & Icebreaker

VI. 2023 Workplan Review

VII. Collective Visioning

VIII. Planning for the Future

IX. Prioritizing Our Goals & Building Strategies
X. Reflection

XI. Adjournment

Note: The Board of Commissioners reserves the right to enter into Executive Session pursuant to Louisiana statute
(L.A.R.S.42:6; 42:6.1).



